
COUNCIL OF NEIGHBORHOOD ASSOCIATIONS
october 186 2fi)o

AGENDA

l. Minutes ofSeptember 206. meetrng

2 Financial report

3 Program Manager's report

4. Presentation "Methods for Controlling Traflic Speed" BuffBrown

5 Regional Network Neighborhood Conference Report

6. Noise contsol - Erin Ken€ally, Volunteer Student's Bureau

7. Letter of support for McDoel Neighborhood coDservation disticl

8. Ptamiry Comminee report

9 Off Campus Issues Committee Report

v 10. Items for news letter

I L Tentative neighborhood workshop, Decrmber 2d

12. Adjournmenr

Future meeting dates: Neighborhood Association Group meets at 8:30 a.m., November
3'o in the Hooker Room. CONA meets November 156 at ?:00 p.m. in the McCloskey
Room. GPP presedutior October 23' in Council Chambers, Funding Commifree meets
at noon October 24d in the Kelly Room, planning Committee mee6-at noon October 256
in the Kelly Room.



CONA
Council of Neighborhood Associations

Treosuror'r Repori
October 1& 20m

Balance-September1,2000 S6048.72

Expenses: $300 00 5 to Conference
$ 98.00 14 hrs. Nancy Flynn-Hen

Balsnce-October 18,2000 $5650.72

Expenses to clcar $70.00 I to Conference
928 .94 Ameritech

Restricted Funds $2,500.00 3d Quarter Crrant

$2,500 00 4u Quarter Grant

l0/18/2000 Jan Bu.lla-B aker
Treatarer



Program Manager' s Repo.rt
october 18, 2000

1. Much of my time this first month has been spent
familiarizing myself with CONA, its organizational
components, and the projected visions and responsibj-Iities.
This has involved reading fiIes, learning of past activities
and ascertaining what projects and concerns ale on-going for
the committees.

2. I have been reading and digesting such documents as the
by-laws, the funding agreement with the city through HAND,
the Strategic Action Pfan and the anticipated calendal of
accompl ishments .

3. The committee of concentration has been the EinaDce
(Fundraising) Cornnittee as some of the requirements of the
third quarter resided in that corunittee. This cornmittee has
a third meeting scheduled for Octobel 24 and is working
toward a grant proposal to facilitate an extensive website
which will greatly enhance the mission of CONA and hopefully
cover the expense of such a website'

Much internet searching has been done not onfy by me but
afso all meribers of the Finance committee to achieve the
above goal.

4. I attended (a1ong with 5 CONA mernbers) the Regionaf
Neighborhood Association Conference in Louisville. In
follow-up to this conference, a workshop is being p]anned
fo-r Decenber 2, one of our third quarter requirements.

5. Membelship lists -- I am attempting to put together
lists of members of the various conmittees so they can be
notified prior to a meeting of their committees.

6. I have "moved the office" to my hore (600 E. Maxwell
Lane) . This has been somewhat of a slow process and
hopefully, v,rithin the next week, the computer connections
and needed proqrans will be in p1ace.

'7 - I am pfanning on being a part of the Mediation fraining
scheduled for the weekends of october 28 -29 and November 4

- 5. I believe this is a project put forth by the Advocacy
Comrnittee which will fulfill one of our qualterly
requirements.



8. A thind quarter NEWSLETTER is also needed, lnformation
from the neighbonhood associations regarding activities
accomplished and plans for the future need to be sent to me
via the CONA postal box (252) or e-nail
(nlunbleycindiana. edu ) .

UPCOMTNG EVENTS OR CONCERNS:

1. BASKET PROJECT -- Novencer 18 -- Project presented this
evening

2. LIBRARY SHELr PROJECT -- Eor a fourth quarter
requirenent. we are to establish a shelf of materials having
to do with neighborhood associations. If you have
suggestions or contributions, please let me know. I have
started searching and it seems s1j.m.

SOMETHING TO THINK ABOUT:

Many peopte have indicated that coNA needs more exposure so
people know of our existence and become knowfedgeable about
the services vre offer. How do !.,e do this?

. A comprehensive website -- we ale moving toward this

. Sponsorship of an event that can be identified with CoNA?

This "event" coLlld take many different forms but what
should be apparent are the iDdividual neighborhood
associations a part of the larger group. It could be meant
for "fun", fo! "fundraisind', or both. Something for us to
think about.

Submitted bY:

Nancy LunbIeY

Plogran Manager
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